SHOREWOOD FOREST UTILITIES. INC.
425 Utility Dr.

Valparaiso,IN 46385
219-531-0706

BOARD OF DIRBCTORS MEETING
President, Terry Atherton
Vice President, Randy Becker
Vice-President, Gary Maxwell
Treasurer, Phil Litherland
Secretary, Mike Kenney
Assistant Treasurer. Donna Atherton

Regular Meeting of February 18, 2013
NOTE: All minutes are summarized to give the community the essential information of what

has

happened at meetings and what votes were taken. Board discussions and public comments are not
presented verbatim.
Pursuant to the call of the Board of Directors of Shorewood Forest Utilities, Inc., Board President
Terry Atherton called the February 18,2013 meeting to order at 7:06 p.m. in the Shorewood
Forest Clubhouse. Directors Gary Maxwell, Phil Litherland, Randy Becker, & Assistant
Treasurer Donna Atherton were present. Also, in attendance were Plant Manager Forest Ash and
several residents. Director Mike Kenney was unable to attend.

Approval of Prior Minutes:
Director Litherland stated that the amount of underground cable that NIPSCO is going to replace
seems unrealistic and inquired where Forest received his information. Forest replied that he was
given the information from the foreman of the Robert Henry Company. President Atherton asked
that the minutes reflect the fact that Forest was siven the information from the foreman of the
Robert Henry Company.

A motion was made by Director Litherland

and seconded bv Director Becker to approve the
minutes for the January 21. 2013 Board of Directors Regular Meeting. The motion was approved
unanimously.
President Atherton stated that the last Board meeting held on January 2l't was recessed to
complete the business of adopting the 2013 Operating Budget. The meeting was reconvened on
January 24'n and the budget was approved. He gave an overview of the budget as follows: the
revenue projection was increased by I .3%o,primarily driven by the increase in the number of tap
fees from new construction, but reduced somewhat by the anticipated continual decrease in the
flow from the Shellbourne Conference Center, a contract customer; the operating expenses are
projected to increase 8.7Yo, primarily driven by the increase in wages due to the hiring of a
temporary office assistant, an anticipated increase in utility rates ( particularly NIPSCO with a
l0o% increase and a small increase for the water expense), expected repairs for the older truck,
and the replacement of our computer network. President Atherton explained that the non-payroll
expenses were expected to increaseby 7%o overall.
He also stated that upon reviewing 2012, our actual expenses were 2.1o/o below the budget and
even though we are projecting an increase in expenses for 2013, it is going to be mitigated by any
operating expense savings we will have between now and the end of the year. He added that
according to our budget, we are projecting a Debt Service Coverage Ratio of 1.92 for the year,
which is greater than the 1.25 Ratio required by the Bond Covenants. President Atherton stated

that in 2013, we will be able to generate about $130,000 net income to be allocated to capital
replacement needs. President Atherton offered a copy of the budget to anyone in the audience that
wished to review the information.
Shop Reports:

A copy of the February Shop Report prepared by Forest Ash, Plant Manager, was distributed to
all Members that were present, and is as follows:

January 18, 2013 - February 15, 2013
Main Plant
I . Our NPDES Permit is for 450,000 GPD. We had an average flow of 160,130 GPD and
our high flow was 194,800 GPD. We treated a total of 5.0 million gallons of wastewater
last month, or 36Vo of our permitted capacity. IDEM does not grade us on percentage
rates, except for the Phosphorus level that has an 80% minimum. The following
percentage rates are only a scope of how efficiently the plant is operating. We had a
removal rate of 99.0% of BODS, 99.0% of Suspended Solids, 99.1% of Ammonia, and
95.1o of Phosphorus. We have had no violations for 36 months.
2. On January 17th, we walked to the outfall for our monthly inspection; the outfall was
clean.
On January l8'h, we converted the flow charts from 24 hours, to a weekly chart.
On January 2l't and 29'h,we had to blow the clarifier back due to plugging of the lines.
On February 1 I th through the 15"', Northwoods completed the repairs for the #4 aeration
tank.
6. On February 5'r', 12:30 a.m., Iwas called out for high level in the East Digester. Upon
arrival, I found the digester only had 10.5 feet in it. The level transmitter shorted out. On
February 6th, the level transmitter called again for high level. I called E-Squared out to
see what was wrong. They found the plastic cover has a little crack in it, and they feel it
caused moisture to get in it, causing the false alarm. They are trying to see if the cover
can be ordered.
7. February 1", we switched from Test America to Astbury Labs. Since Astbury has taken
over we have noticed that the TSS final results have doubled. Nathan and I have
discussed this. We feel they must be doing something different. I have a meeting with
Astbury lab Tech Wednesday, to discuss the method they are using.
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On February l4th, after reviewing the SCADA, we noticed that Amhurst Ct Lift Station
pump #l had run twice as long as pump #2. When I went to do my morning inspections
atthe lift stations, I was called forpump #2failure forthis station. We had to pull both
pumps to remove debris. Once we put the pumps back in service, we noticed heavy
circulation in the wet well. After investigation, we found that the check valve for pump
#2 was stuck open. We took the check valve apart and found rags caught around the
check valve plunger. We removed the rags and put the station back on line.

Sewer Lines & Manholes
l. Pro Form has finished lining the pipes. They are now completing the post videos from the
CIPP project.
2. On February 8th, we were called out to 447 Suney Hill Lane. The residents had a sewer
back up. They had Crown Plumbing there trying to rod out the line. They were able to go
approximately 150 feet from the home, putting the blockage somewhere close to the
street. Since the problem was in our easement, we took responsibility. We called Reichelt
Plumbing out to televise and fix the problem. On February 9", we had to cut the road,
and part of their driveway out. Once we exposed the service lateral, we found that
Frontier had bored through the line. Frontier has taken reasonability for the damage. Alan
Sopko, Frontier's Technical Supervisor, told us to submit the invoices to them for
payment. Mr. Sopko also took the bill for the plumbing expense that the home owners
incurred, and told them that Frontier would reimburse them for the cost.

Other
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On January 18'n, l0:00 a.m., we had a power outage at the Plant, Pixley Lift Station, and
Shorewood Ct Lift Station. The power was out for 50 minutes.
On January 28*, we found that the driver's side window in the 1999 F150 was broken.
On February 1" and 2no, we brought the flat bed trailer in to the shop. We replaced the tail
lights, rewired the trailer, and scraped and painted the frame.
On February 5'n, we removed the payment box from the front entrance of the service
road.
We have been scraping the portable generator and painting the rusty frame.
I have contacted the references for Wealing Brothers; they all told me they did a fine jobThere is a class in Menillville, from Walters Environmental Consulting, April 9 & l0'n,
titled Wastewater Review. I would like to send Philip to this class to give him his CEU'S
that is needed. The cost is $390.

Questions and comments regarding the Shop Report:
President Atherton inquired whether the testing of the TSS that is being done by the new lab,
Astbury, in which the levels have doubled, due to a different method of testing is going to cause
the Utility to be non-compliant with IDEM. Forest replied that we are still in compliance with
IDEM. Forest explained that there are different guidelines, depending on the season: in the winter
months, the TSS final results cannot be higher than 40 mg per liter, but in the summer months, it
cannot be any higher than 12 mg per liter. President Atherton asked Forest to email the Board
with his findings after his meeting on Wednesday with Astbury labs.
President Atherton asked Forest for the cost of the repairs done to the #4 aeration tank. Forest
replied that the bill from Northwoods was $7,595, plus parts.
President Atherton inquired whether Forest was gathering all the costs associated with the sewer
backup at 447 Surrey Hill, so that Frontier can reimburse SFU. Forest replied that he is waiting
on the bill from Reichelt Plumbins.

Forest asked the Board to approve the cost, in the amount of $390 to send wastewater operator,
Philip Burbrink, to a class in Merrillville, so that he could earn his continuing education units.
President Atherton stated that since it is in the budget, the Board doesn't have to take formal
action and Philip can certainly take the class.

Director Litherland inquired whether the 811 locate was done before Frontier bored through the
sewer pipe at 447 Surrey Hill. Forest replied that the 81 1 locate was done in advance of the dig by
Frontier, and that he had complied a report of the details for our files.
President Atherton clarified the reason that the payment box was removed. He stated that
Shorewood Forest Utilities, Inc. has entered into a lockbox agreement with Centier Bank, in
which the bank will collect the sewer payments from the lockbox, deposit the checks for us, and
forward the copies of the payments to us, all at a very minimal cost. Centier Bank is not a
payment center; they are simply processing the payments for us. President Atherton encouraged
everyone to please return their sewer payments in the self-addressed envelope that is enclosed
with the bill and include the top portion of their bill, so that the payment will be posted to the
correct account.

Financial Report:A copy of the financial summary for the month of January was handed out to
all members that were present. Treasurer Litherland presented the Financial Report as follows:
Summary Financial Report as of January 31, 2013 (a copy of the full report can be obtained
Members from the SFU ffice) is highlighted as follows: Capital Replacement Fund
$262,117 .19 Capacity Fees Fund $558,731 .00; Total Operating Fund $316,764.83 (6.34 months
of cash on hand); January Income $65,344.29;" January Expenses $28,567.55; 2002 & 2005 Bond
Payment $17,984.38; January Net Income $18,792.36; Year-To-Date Debt Service Ratio is 2.04
(1.25 is required to be in compliance with our Bond Covenants).
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Old Business:
Acceptance of Wealing Bros. Proposal for Sludge Removal
President Atherton stated that Wealing Bros. sludge removal proposal was accepted at the last
Board Meeting on the condition that Forest obtained references, which he did. President Atherton
signed the proposal.

New Business:
Acceptance of Proposal from LWG for Continuing Disclosure Statement Services
President Atherton explained that London Witte Group has submitted a proposal for financial
advisory services for the catch-up and annual continuing disclosure statement filings for our
bonds. He stated that it willcost $1,500 to get us caught up for 2007 to current and an annual fee
of $ I ,500 for continuing disclosures in the future.

It was moved by Director Litherland and seconded by Director Maxwell to accept the financial
advisory proposal from London Witte Group in the amount of $1.500. The motion was approved
unanimously.
Director Litherland inquired whether we were locked into the LWG proposal for any certain
length of time. President Atherton replied that if future Board Members decide not to use LWG,
they are under no obligation to do so. President Atherton signed the LWG proposal and Director
Maxwell attested to the asreement.

Proqress Reports and Updates:

Utility Website-Randy Becker
Director Becker stated that the website was still not operating properly and that the owner of the
company that is hosting the website promised to correct the problem by tomorrow. Director
Becker stated that we may be able to obtain a refund if the problem is not fixed.
350 West Modifications-Terry Atherton
President Atherton stated that he has received the easement descriptions and
drafted, probably by this week.

will

be getting those

Wexford Sewer Line Replacement- Terry Atherton
Director Maxwell gave an update stating that the tree experts have given their report on which
trees have to be removed for sure and two treatments for the trees that will remain-one treatment
to be done before the excavation takes place and one after the digging has been completed.
Dave Mason (lot 622) wanted to know if the tree experts can guarantee that their recommended
treatments will actually save the trees. President Atherton stated that it is a plan, but no one can
know for certain. Mr. Mason commented on the fact that the tree expert who was commissioned
by Shorewood Forest Utilities is a very talented tree arborist and has done work for him in the
past. He stated that his treatments are very expensive, though and that he has, in the past, paid
$1,000 to save two evergreen trees. Mr. Mason questioned whether it might be best to remove
some of the trees that are of no value and would likely die anyway, instead of paying for
expensive treatments to save them, knowing there is no guarantee that the treatments will work.
President Atherton replied that he is not opposed to that argument and stated that the Board wants
the residents to be satisfied.

Dean Hemmersbach (lot 623) resident asked if the trees were going to be removed before or
after the digging starts. President Atherton replied that the trees will be removed before the
digging begins. Mr. Hemmersbach then inquired when the project is slated to begin. President
Atherton replied that the tree expert's report was the final step and that we are ready to go for
bids. He explained that the engineering company will do a bid list and that we will do an
invitational bid, giving the contractors two weeks to respond. He estimated that in three to four
weeks, we will have the bids back and choose the contractor that will do the project. President
Atherton explained that although the preliminary work took so long to do, the job itself will
probably only take a week to complete. Mr. Hemmersbach stated that his neighbor Phil Rosati,
who was not able to attend tonight's meeting wanted to know if the project will begin before the
summer sets in. President Atherton assured everyone that it is stillthe Board's goalto getthe job
done this winter.
Dave Mason (lot 622) stated that he had some remodeling done and the plat from the remodeling
does not match the copy of the Shorewood Forest Utilities, Inc. plat. President Atherton asked
Plant Manager, Forest Ash, if he had the televised footage to see where the tap is located. Forest
replied that he did have the footage. President Atherton asked Mr. Mason to see Forest after the
meeting. Mr. Mason also wanted to hear the plan on how the contractor is going to save this deck,
which is very close to the sewer line. President Atherton replied that Shorewood Forest Utilities,
Inc. is instructing the contractor that he must protect it.

Tom Szefc (tot 878) inquired where the sewer line is located. President Atherton stated that the
main sewer line is located in the backyard between the houses and the lake. Mr. Szefc asked why
the main sewer line was not by the street where all the other main sewer lines run. President
Atherton replied that he did not know the reason for the placement of the Wexford main sewer

line.

Plant Improvements-Terry Atherton
President Atherton stated that he has 30o/o drawings from the engineer, which are very
preliminary at this stage. He stated that we are going forward with Phase I A, which is the
aeration improvements, and will obtain bids and construct those improvements first. He stated
that Phase I should begin in the next couple of months, while Phase II, the installation of the
micro-strainers, should begin nine or ten months down the road.
Status of Repairs of Ferric Chloride Containment Structure - Forest Ash
Plant Manager, Forest Ash, explained that the engineers are talking about adding a chemical
called Magnesium Hydroxide instead of the powdered lime that we now use to bring up the pH
level. Forest stated that since we may be adding Magnesium, we might as well put the Ferric
Chloride Containment Structure next to the Magnesium loading site, so that we have one loading
place for both chemicals. He stated that the repairs of the Ferric Chloride containment structure
is on hold until the engineers can decide the best place to position the loading site for the
chemicals.

Director Litherland inquired if it is safe to store the magnesium and ferric chloride next to each
other. Forest replied that the two chemicals are compatible.
Director Becker inquired as to the cost of the magnesium hydroxide. Forest replied that the lime
costs l2 cents per pound and the magnesium costs 24 cents per pound. Forest explained that the
magnesium is 125%o more solvent than the lime, so that we can use less of the magnesium. He
stated that the magnesium is more expensive, but more effective. He stated that we will have a
pump that will run 24 hours per day to pump the magnesium into the plant. Forest stated that the
magnesium is less hazardous to use than the lime, and it comes in a liquid drum.
Solar Panels-Phil Litherland
Director Litherland stated that he had no updates to report.
Comments from the Board:
Director Litherland inquired whether Forest must oversee the contractors, such as Frontier, once
the 811 locate has been performed. Forest replied that SFU is contacted by 811 with information
on an impending dig by a contractor. He explained that we then mark the location of our sewer
lines with flags and paint and we do not oversee the dig.
President Atherton reminded everybody that we have an election coming up this year and that the
notice will be going out in the Shorelines Publication. He stated that there will be two spots open
this year.

Comments from the Membershin:
Marcia Casassa (lot 618) inquired how we ended up contracting with Centier Bank to do the
billing. President Atherton corrected Marcia and replied that Centier isn't doing the billing; they
are managing the lockbox and are only processing the payments for us. He explained that the
Bank opens the envelopes, scans the contents, sends us a digital report, and then deposits the
payments immediately into our checking account.

Adiournment:
Motion to adjourn was made by Director Litherland. seconded by Director Maxwell. and
unanimously approved. The meeting was adjourned at 7:47pm.

