SHOREWOOD FOREST UTILITIES. INC.
425 Utitity Dr.

Valparaiso,IN 46385
219-s3l-0706

BOARD OF DIRECTORS MEETING
President, Terry Atherton
Vice President, Randy Becker
Vice-President, Gary Maxwell
Treasurer, Phil Litherland
Secretary, Mike Kenney
Assistant Treasurer. Donna Atherton

Regular Meeting of January 2lr2013
NOTE: All minutes are summarized to give the community the essential information of what has
happened at meetings and what votes were taken. Board discussions and public comments are not
presented verbatim.
Pursuant to the call of the Board of Directors of Shorewood Forest Utilities, Inc., Board President
Terry Atherton called the January 21, 2013 meeting to order at 7 :06 p.m. in the Shorewood Forest

Clubhouse. Directors Gary Maxwell, Phil Litherland, Randy Becker, Mike Kenney, & Assistant
Treasurer Donna Atherton were present. Also, in attendance were Plant Manager Forest Ash,
Office Manager Linda Walla, and several residents.

Approval of Prior Minutes:

A motion was made by Director Litherland and seconded by Director Becker to approve the
minutes for the December 17. 2012 Board of Directors Regular Meeting. The motion was
approved unanimousllz.

Shop Reports:

A copy of the January Shop Report prepared by Forest Ash, Plant Manager, was distributed to all
Members that were present, and is as follows:

December 14,2012 -January 17,2013
Main Plant
1. Our NPDE,S Permit is for 450,000 GPD. We had an average flow of 167,000 GPD and
our high flow was 245,810 GPD. We treated a total of 5.2 million gallons of wastewater
last month, or 37o/o of our permitted capacity. IDEM does not grade us on percentage
rates, except for the Phosphorus level that has an 80% minimum. The following
percentage rates are only a scope of how efficiently the plant is operating. We had a
removal rate of 99.5% of BODS, 99.2% of Suspended Solids, 98.9% of Ammonia, and
96.4% of Phosphorus. We have had no violations for 35 months.
2. On December 72, we walked to the outfall for our monthly inspection; the outfall was
clean.

On December 27"', Eddie Depositor from IDEM came for his inspection. I asked him
about the PH sample testing that we had missed last month. He told me he does not
consider that a violation. At the time of the inspection, there were no violations.
4. On January llft, we had to take the valve apart on the East Digester, clean out the rust,
grease it, and put it back in service.
3.
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On Decemher l9t- we forrnd pump
nrrmn 2 al the Wessex Lift Station had tripped the breaker.
We reset the pump and put it back in service.
a
J.
On December 31", pump 2 at the Wessex Lift Station was jammed. We could not get it to
work, so we pulled the pump. We found rags jammed between the impeller and the
motor. We took the pump to the shop, but did not have the right size socket to pull the
impeller from the pump. We had to order the socket. Once we received the socket, we
removed the impeller and removed the rags. We put the pump back in service on January
4th.
4. We had been having calls from the Devon Lift Station for power failure and by the time
we would get there, the power would come back on. On January 2no, we went to trouble
shoot the Devon Lift Station and could not find any'thing wrong. I tightened all the
connections, and sprayed some anticorrosion on the electric connections. On the way
home, the Devon Lift Station called for a power failure, but said it was cleared. Since
then, the Devon Lift Station has not called for a power failure.
2.

& Manholes
On January 9th through the llft, Pro-Form had come out and did two of the lines on the
CIPP project. At 1:30 p.m. that night, we were called by a resident who stated her house
stunk, and she had the doors open, furnace off, and fans going. Upon my arrival, ProForm said that they have finished baking the line, and they are on the cool-down cycle.
Upon further inspection, I found that she was not on the section that they were piping, but
was down stream. I called the resident and she had told me the smell was getting better.
The only conclusion we can come up with is that her floor drains had to be empty,
allowing the odor to come up from the sewer lines. I recommended to the resident that
she should add water at least once a month to the floor drains or any bathrooms not in
use, to prevent any sewer smell from entering the house.

Sewer Lines
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On December 19ft, we called Indiana American Water to let us in at the tower to check
on our repeater. We found the batteries were bulged out; we replaced them with the two
we had on the shelf.
On January 2nd, the 5hp pump we had ordered came in; it is now in stock.
Out of the 5 request for proposals I had sent out for the repair of the aeration tank # 4,we
have only received a bid from one company.
I have been calling for bids to remove sludge; I have only found one company besides
Merrell Brothers that will haul.
I have been told by the Robert Henry Company that they will be out boring until
sometime this summer. NIPSCO is going to replace approximately 300,000 feet of
underground cable.

Questions regarding the Shop Report:

Director Becker commented that the reason Nipsco is coming back to replace the cable and fullfill their commitment is because the residents complained to the IURC that they were still having
trouble with power failures. Director Litherland inquired where Nipsco is replacing the cable.
Director Becker stated that the 300,000 feet of underground cable will be replaced in various
areas. Plant Manager, Forest Ash, stated that the Robert Henry Company, who is doing the
boring for Nipsco, began working on Roxbury Road and will be going to Westchester Lane,
Tremont. Wilshire. and then to Nature Preserye.
Director Litherland inquired whether the new 5 hp pump that was purchased was a chopper style
pump. Forest replied that it was not a chopper style pump and that the decision was not made by
the Board to purchase the cutter pumps. President Atherton stated that he recalled the Board's
discussion that the pumps were not to be converted all at once, but as the regular pumps failed,
they were to be replaced with the chopper pumps. President Atherton clarified the Board's
decision and Forest will now purchase chopper pumps to replace the regular pumps as they fail.
Director Maxwell inquired how long it takes to change out a pump that has jammed and remove
the debris. Forest stated that if it is a simple clog, it takes about 1 % hours; however, if the debris
gets caught inside the volute, it will take 2 to 2 % hours to complete the job.
Director Litherland needed clarification regarding the batteries on the Repeater Station that were
"bulged out". Forest explained that the batteries are not in a heated areaand had expanded when
they got cold. Director Litherland inquired what size the bafferies were. Forest replied that they
are the small, 12 volt batteries that you see in the lights of an "Exit" sign. He stated that they are
rectangular in shape and are 2 t/z x 4 inches in size. Director Litherland inquired how often the
batteries are changed. Forest replied that the batteries are changed every 3 years, as are the
batteries at the lift stations. Forest stated that it was time for the batteries to be changed. He
explained that the Repeater Station is located at the base of the water tower and Indiana American
Water must open the gate in order to gain access to the site.
Director Maxwell asked Forest if he has a list of Shorewood Forest Utilities, Inc.'s capital assets.
Forest replied that he does have an inventory list of assets, but that he does not have a value
attached to all ofthe older assets, such as the portable generator purchased about ten years ago,
when he was not plant manager.

Financial Renorts:

A copy of the financial summary for the month of December was handed out to all members that
were present. Treasurer Litherland presented the Financial Report as follows:

The Summary Financial Report as of December 31, 2012 (a copy of the full report can be
obtained by Members from the SFU ffice) is highlighted as follows: Capital Replacement Fund
$271,306.01; Capacity Fees Fund $558,702.53; Total Operating Fund $349,862.24 (7 months of
cash on hand); December Income $67,639.37; December Expenses $20,988.54; 2002 & 2005
Bond Payment $17,613.96; December Net Income $29,036.87; Year-To-Date Debt Service Ratio
is 2.05 (1.25 is required to be in compliance with our Bond Covenants).

Director Litherland pointed out that although these are the preliminary figures for the end of
December, Shorewood Forest Utilities, Inc. has maintained a year-to-date debt service coverage
ratio of 2.05, which is well over the 1.25 debt coverage ratio required to be compliant with the
Bond covenants' He also stated that the savings account in the amount of $55'019 '92 was closed
and transferred into the Restricted Capital Replacement Account.
Director Maxwell thanked Assistant Treasurer Donna Atherton for volunteering her time and
expertise in managing the finances of Shorewood Forest Utilities over the years and doing such a
great job! He stated that Shorewood Forest Utilities, Inc. could not have achieved this healthy
financial state without her.

President Atherton added that Shorewood Forest Utilities, Inc. is finishing the year in excellent
financial shape, once again, with a net income of over $150,000, making this the third year in a
row. He stated that the financial history of Shorewood Forest Utilities, Inc. is as follows:
2006 ($200,000) net loss

2007 52,425 net income
2008 ($104,088) net loss
2009 $25,184 net income
2010 $ 150,209 net income
201I $148,081 net income
2012 projected net income in excess of $150,000

President Atherton stated that the net income for the past three years has been steady at about
$150,000 and that if we keep this up, we will be in excellent shape in another 3 to 4 years with
the capital improvements that are needed. President Atherton also congratulated Assistant
Treasurer Donna Atherton on a job well done! President Atherton stated that the bad debt for the
year is roughly 51,048.62, which we intend on collecting and will not be written off.

Old Business:
Solicitation of Proposals for Sludge Removal- Forest Ash
Forest stated that he has obtained two proposals for the removal of sludge: Merrell Bros. and
Wealing Bros. Forest explained that based on an average of 200,000 gallons of sludge, the
calculated price for Merrell Bros. is $ .075 per gallon for hauling. Forest explained that Wealing
Brothers wanted a three year contract in which the cost would be $ .06 the first year, $ .065 the
second year, and $.07 the third year. President Atherton inquired how many gallons of sludge we
typically dispose of and how many times a year the sludge is hauled away. Forest replied that we
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normally dispose of 250,000 gallons of sludge once a year. Forest also stated that
matter to Wealing Brothers if the hauling is done once or fwice a year.

it

doesn't

Director Litherland noticed that the proposal for Wealing Brothers stipulates that they would like

to haul approximately 300,000 gallons per year and wanted to know if there is a penalty for
hauling less. Forest stated that there would be no penalty for having them haul less than the
300,000 gallons of sludge per year. Director Litherland inquired whether it is better for us to haul
once or twice a year. Forest replied that it is more convenient if the sludge is held for a year,
because he can get it thicker than if he held the sludge for six months or did the hauling twice a
year.

President Atherton asked Forest if he took into consideration the mobilization fee when
calculating the cost for Menell Bros. ($.075 per gallon.) Forest replied that he did include the
mobilization fee. President Atherton noticed that Menell Bros will waive the mobilization fee if
the land application event occurs when they are already in the area, hauling for the City of
Valparaiso. President Atherton stated that if the mobilization fee is waived, Merrell Bros. will be

more cost effective than Wealing Brothers. President Atherton asked Forest

for

his

recommendation. Forest stated that he would have to recommend Wealing Brothers over Merrell
Bros. because Merrell Bros. left in the middle of a job, the last time they were contracted by us to
haul sludge. President Atherton asked Forest if Wealing Brothers gave us any references. Forest
replied that he did not obtain references but he knows that they haul sludge for South Haven and
used to haul for Wanatah before they went to bio-solids.

Director Maxwell inquired if these were the only two companies that Forest contacted. Forest
replied that no, he had spent many hours over a period of days, calling at least l5 companies, but
these are the only two companies that are willing to service us. Forest explained that the other
companies stated that it wouldn't be cost effective for them to service us.

Director Maxwell asked if there were any guidelines or standardized forms used by the
Wastewater Industry that we could use when contracting work to make sure we are comparing
apples to apples. Forest replied that he doesn't know of any standardized forms, but there are
standardized contracts that we can view online. Forest clarified that both Merrell Bros. and
Wealing Brothers were sent the identical request for proposal in order to compare apples to
apples. Director Maxwell asked Forest if we have guidelines when ordering pumps. President
Atherton replied that we should have standardized specs for the pumps and asked Director
Kenney to help Forest draft the specs.
President Atherton stated that the Board will take formal action at the next meeting. after Forest
checks on the references for Wealing Brothers.

Tom Szefc (lot 878) inquired if there is a minimum amount of sludge to haul every year. Forest
replied that there is not. Tom Szefc also asked if it is possible that we would no longer need to
haul sludge, once we install the state of the art headworks. President Atherton replied that we will
still have to haul sludge, but the new headworks should significantly reduce the amount of sludge
volume, making the process much more efficient.

New Business

Approval of Contract with Astbury Water Technologies,Inc. - President Atherton
President Atherton reminded everyone that the approval was given for Astbury to do the lab
testing, based upon receiving their contract. He stated that it is a three-year contract with a bailout clause that allows us to opt out with a 30-day written notice.
seconded

for Astbury Water Technologies" Inc. in the amount of $23.484.00. The motion was aporoved
unanimously.

Director Becker noted that Astbury would do a free sample pick-up. Forest explained that in the
facility; now, Astbury will send someone to pick

past, we had to deliver the samples to the testing
up the samples, free of charge.

Acceptance of Arbor Lakes Phase II-A -President Atherton
President Atherton stated that we have received all of the required information from the
contractor and the lines have been installed, tested, and approved. He also stated that he received
the "as-built" drawings and the irrevocable letter of credit in the amount of 15Yo of the total
construction cost. President Atherton stated that Blum Construction is expected to build about a
dozen houses in this section next year.

It was moved by Director Maxwell and seconded b), Director Litherland to accept phase II-A of
Arbor Lakes Subdivision. The motion was approved unanimously.
Approval of 2013 Operation Budget -President Atherton
President Atherton explained that instead of adjouming the meeting tonight, we will recess and
then the Board can reconvene in a couple of days to approve the budget online. He stated that
there were three items that needed to be completed before he could present it to the Board. He
stated that the bottom line will be roughly the same as last year,s budget.
Discussion and Approval of Tank #4 Repairs Bid- Forest Ash
Forest explained that Tank # 4 was taken down because it was in need of repairs. Just recently, he
stated that he noticed the ribbing on the bottom, adjacent to the wall, had begun to buckle and the
tank had started to collapse. He stressed that the repairs to Tank #4 must to be done ASAP. He
stated that although he sent out requests for bids to five different companies, only two companies
sent us their bids: Northwoods, Construction LLC., in the amount of $7,595 and Thieneman
Construction, Inc., in the amount of $18,150.00. President Atherton stated that we sent out a
required specification of what we needed to both companies, so we should be comparing apples
to apples. He inquired why there was such a large price difference between the two companies.
Forest replied that Northwoods, construction LLC is not a union contractor.

A motion was made by Director Maxwell and seconded blz Director Litherland to approve the bid
by Northwoods. Construction LLC to repair tank #4 in the amount of g7"595. The motion was
approved unanimously.

Director Litherland asked Forest when Northwoods would be able to start the repairs. Forest
replied that they could start this week. President Atherton inquired if Northwoods will invoice us
for the 50% deposit that is required prior to commencing the work. Forest replied that they would.

Renewal of Commitment to Code of Ethics
President Atherton stated that since this is the first meeting of the New Year, it is prudent and
necessary that the Board reviews their commitment to the Code of Ethics. He asked each Board
Member to read and sign the Code of Ethics. President Atherton then collected the signed
commitments and asked Office Manager, Linda Walla to file them for our records.

Director Maxwell inquired whether there was a Code of Ethics for employees to sign. President
Atherton stated that he is currently drafting a copy that would pertain to the employees, based on
the same code.

Acceptance ofProposal for IT Support Services
President Atherton stated that Shorewood Forest Utilities, Inc. was serviced in the past by a oneman company. He explained that the owner of the company no longer wanted to provide IT
support to us and was not being responsive. President Atherton explained that there was still
work left to be done and another company was retained to help us. He went on to say, that this
company gave us a proposal for IT Support and got us thinking about what we really needed.
President Atherton stated that we obtained fwo more proposals: Golden Tech and GGNet.
Director Becker stated that we currently have a server that was put together in such a way that it
cannot be upgraded to fit our needs and will have to be replaced. He explained that we also have
certain computers that do not run efficiently, cannot load enough memory, or cannot boot on their
own. Director Becker stated that there will be a hardware phase, a software phase, and an
ongoing support phase. President Atherton clarified the proposals in that we would be purchasing
the hardware through their company, loaded with software and they would install, do all the
wiring, and configurations. President Atherton asked Director Becker for his recommendations.
Director Becker stated that he would recommend GGNet. He stated that Assistant Treasurer
Donna Atherton had a computer issue this week, late Friday night and it was important that she
finish the financials before Monday. Director Becker stated that he called the owner of GGNet,
who got a technician to her right away. Director Becker stated that he has worked with GGNet for
6 or 7 years and thinks they are a good company. Director Maxwell inquired whether this
company is a one-man operation. Director Becker stated that we will not be dependent on one
person. Assistant Treasurer Donna Atherton stated that GGNet provides service 24 hrs,7 days a
week.
Director Litherland inquired when Phase I is to begin, given that we accept the proposal from
CCNet. Assistant Treasurer Donna Atherton replied that Phase I needs to begin ASAP, because
the other company has our passwords. She stated that she would obtain new passwords tomorrow.
President Atherton stated that depending on the receipt of materials, everything will be done in a
week to 10 days.

Director Becker stated that he would like to speak to the owner of GGNet about their ongoing
tech service fees. He stated that they are charging us a business rate and we are a non-for-profit
organtzation, so perhaps we can obtain a lower rate. Director Becker stated he would get back to
the Board by Wednesday.

It was moved by Director Becker and seconded by Director Litherland to accept the proposal by
GGNet for Phase I and Phase II. contingent upon the price of the ongoing IT Support cost. The
motion was approved unanimously.

Progress Reports and Updates:

Utility Website - Director Becker

Director Becker stated that the Website is up; however, it is not functioning. He stated that he
sent an email to DataMine to rectifu the situation, but they were closed for the Holiday. Director
Becker stated that he hopes the Website will be working by next month. President Atherton
explained that the Website is up and working, but it has some glitches to its appearance. Director
Becker asked Office Manager, Linda Walla to email him the minutes from the last 3 or 4 Board
Meetings, so that he can give them to DataMine to upload on to the Website.
350 West Modifications- President Atherton
President Atherton stated that he has tried on several occasions to contact Mr. Bengel, the
engineer who is working on the easement documents, but has not had a call back. President
Atherton stated that he may be on vacation.

Wexford Road Replacement Project - President Atherton
Director Maxwell reminded everyone that there is no problem with the soil and it was not the
cause of the sagging pipe. Director Maxwell stated that he never received the list of contact
numbers to update the customers who are involved in this project and asked Office Manager
Linda Walla to get that information to him. President Atherton stated that we are now waiting on
the report from the Arborist, which we expected to have several weeks ago.

Plant Improvements - President Atherton
President Atherton updated the Members, stating that according to the engineers, we will have a
set of 30Yo drawings for review. President Atherton stated that a work shop would be needed
sometime next week to review the drawings. He also stated that he will be going to Indianapolis
on Thursday moming to meet with a financial consultant about possible additional financing for
the next phase. He did remind everyone that we cannot get any financing without the approval of
the membership.

Status of Bids for Repair of Ferric Chloride Containment Structure - Forest Ash
President Atherton stated that this item will be tabled and continued at the next meetins.

Solar Panels- Director Litherland
Director Litherland stated that Shorewood Forest Utilities, Inc. has room on the top of the Filter
and Blower Buildings for 30-40 solar panels, which if installed, could off-set the Nipsco expense.
He stated that the company installing the solar panels is based in Fort Wayne and he has tried to
contact them, but has had no success. Director Litherland stated that he will continue to follow-up
on this idea, as he feels it is a worthy project to pursue. Director Becker stated that solar panels
were installed at the Career Center and it is a2l-year payback on the investment. Director Becker
also stated that we cannot put up nearly as many solar panels as the Career Center.
Comments from the Board:
Treasurer Litherland thanked Assistant Treasurer Donna Atherton for the great job she did this
year in the collections of accounts that were in arrears, without having to perform any dig-ups.

Comments from the Membership:

Tom Szefc (lot 878) inquired if it would be more economical to replace Tank #4 with the new
tank, instead of repairing it. Terry explained that we need Tank #4 temporarily until the new tank
can be installed so that we can maintain the capacity requirement set forth by IDEM.
Tom Szefc (tot 878) noticed that when the weather is cold, the pumps at the lift station near his
home tend to make a whining noise and asked Forest if he should be concerned. Forest replied
that this is normal and the noise is iust the Roto Phase kickine in
Recessed:

Motion to recess was made by Director Litherland. seconded
unanimousl), approved. The meeting was recessed at 8:07 p.m.
utes
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Following a recess, the January meeting of the Shorewood Forest Utilities, Inc. Board of
Directors was reconvened by President Terry Atherton at 6:24 pm on Thursday, February 7,2013
at the offices of Shorewood Forest Utilities. Present were Terry Atherton, Randy Becker, Gary
Maxwell and Mike Kenney. The only remaining item of business was the review and approval of
the 2013 Operating Budget. President Atherton presented the highlights of the proposed budget
which calls for a 1.3%o increase in revenues and an 80% increase in operating expenses. Net
operating income is projected to be $415,330 which will provide a Debt service coverage Ratio of
1 .92, much greater than the minimum 1.25 required by the Bond Covenants. All other financial
obligations will be met and no rate increase is required in 2013.
After a brief discussion. Gary Maxwell moved approval of the 2013 Operating Budget. seconded
by Randy Becker and the motion was passed unanimousl),.
There being no funher business to conclude, President Atherton requested a motion to adjourn. A
motion was made by Mike Kenney and seconded by Gary Maxwell. All were in favor and the
meeting was adjourned at 6:35 pm.

