SHOREWOOD F'OREST UTILITIES. INC.
425 Utility Dr.

Valparaiso,IN 46385
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BOARD OF DIRECTORS MEETING
President, Terry Atherton
Vice President, Randy Becker
Vice-President, Gary Maxwell
Treasurer, Phil Litherland
Secretary, Mike Kenney
Assistant Treasurer. Donna Atherton

Regular Meeting of March 18,2013
NOTE: All minutes are summarized to give the community the essential information of what has
happened at meetings and what votes were taken. Board discussions and public comments are not
presented verbatim.

Pursuant to the call of the Board of Directors of Shorewood Forest Utilities, Inc., Board President
Terry Athefton called the March 18, 2013 meeting to order at 7:00 p.m. in the Shorewood Forest
Clubhouse. Directors Gary Maxwell, Phil Litherland, Randy Becker, & Assistant Treasurer
Donna Atherton were present. Also, in attendance were Plant Manager Forest Ash, John Sturgill
of McMahon Engineers, and several residents. Director Mike Kenney was out of town and unable

to attend.

Approval of Prior Minutes:
A motion was made by Director Litherland and seconded by Director Becker to approve the
minutes for the February 1 8. 20 13 Board of Directors Regular Meeting. The motion was
approved unanimously.

Shop Reports:

A copy of the March Shop Report prepared by Forest Ash, Plant Manager, was
distributed to all Members that were present, and is as follows:
February 16 - March 15,2013
Main Plant

1.

2.

Permit capacity is 450,000 GPD. We had an average flow of 173,100 GPD and our high
flow was 257,420 GPD. We treated a total of 5.1 million gallons of wastewater last
month, or 38%o of our permitted capacity., The following percentage rates are an
indication of how efficiently the plant is operating:98.3%o removal of BODS; 98.4o/o of
Suspended Solids; 99.7% of Ammonia; and95.5%o of Phosphorus (80% minimum), We
have had no violations for 37 months.
On February 27th, we walked to the outfall for our monthly inspection; the outfall was
clean.
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J.
A
T.

We have replaced the belts on number 1,2, and 3 blowers, and changed the oil in all the
blowers.
When we came in Monday, March 4th, after making my lift station run, I went down to
the plant as always. I checked the Shellbourne flows that Philip had marked on the daily
chart, and found that the recorded number was less than the number from the day before,
indicating that Shellbourne had a negative flow, As I looked at the flow recorder, I

noticed that it was blinking about 6 different numbers. I called JGI out to find out what
happened. Between the readings that I took on Sunday and Monday morning, the flow
meter had gone from gallons to Hectare Meters. They reprogrammed the recorder to
gallons. They also removed the clamp-on meter from the ductile pipe, cleaned it, and
reinstalled it. I then had Mike from Shellbourne turn the pump on so that JGI could check
the calibration. The calibration checked out, and the flow recorder was restored ro
gallons.
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2. On February
Februarv 20tn- we forrn d that Amhurst pump 2 had run for 20 hrs; we pulled the
pump and could find nothing wrong.
Sewer Lines & Manholes
1. Pro Form has finished lining the pipes. They have now completed the post videos from
the CIPP project.
2. On February 26h, at 9:30 am, Robert Henry, came to the offrce and informed me that
they had hit the forced main from the Devon Lift Station. We called Reichelt Plumbing.
They told me they were too busy to come out. I called Metz; they pulled their people off
a job, and came to repair the forced main. We also had Midwest Excavating out to
maintain Devon until the problem was fixed.
3' On March l't, at 4:30 pm, I was called by 425 Ashford Lane; their sewer was backed up.
They claimed that Proform did not cut the lateral out, and they had Young Plumbing out
to rod and video tape the line. I called Kevin from Proform. He told me that he would
come out, but he does not believe that he missed a lateral. At7i30 pm Proform arrived
on site. We put the camera in the line and found Proform had cut a 3" hole in the line.
Kevin told me that he had scheduled to come out Monday to complete the cutting of the
lateral, but since he was here he will get it done in the morning. Kevin feels that what
happened is that when the residents had been away in Florida, the paper had settled in the
line. Once the residents returned from their extended stay and began using the water, the
paper came rushing to the hole they had cut out and blocked it. Kevin said that cutting
this 3" hole is their normal procedure.

Other

l.
2.

We have been busy locating the subdivision for NIPSCO.
On February 27^, at2:37 pm, Christian from the POA office called and asked if I could
come down to his office and meet with him, Ron Bates from NIPSCO, and Mike
Woodruff, from Robert Henry, to discuss the ongoing project. They informed me they
will be doing the rest of the back half of the subdivision. We also discussed the Devon
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forced main and Mike told me that even though my guy missed the marking, they have a
certain liabilify for not questioning the site, and they are willing to pay for half the cost.
On March 5'n, 9:30 pm, I was called by a resident from Wessex Rd. They told me that
they could not get up the hill because of the snow. I told them there was nothing we could
do about it; he would have to call Porter County since they are the ones that take care of
the roads. He told me that we are the only emergency number that is listed in the POA
phone book and that is why he called.
On March 15, 1:00 am, I was called by 81 I for an emergency locate at 402 Shorewood
Ct. NIPSCO had an undersround fault.

Questions Regarding the Shop Report:

President Atherlon asked how old the Amhurst Lift Station pump was. Forest replied that the
pump is approximately 5 or 6 years old, which is not very old.

Director Litherland inquired about the size of the line that Proform had cut out. Forest responded
that Proform cut a 3" hole in a 6" lateral. President Atherton asked whether Profotm cut a 3" hole
in every single lateral. Forest replied that Proform's normal procedure is to cut a 3" hole in the
line and then they come back in a few days, after the line has had time to set, to re-cut the lateral
out. Forest went on to explain that the 3" hole is a pilot hole, or a tap large enough for the resident
to use for a short period of time, while the pipe is being cured.
President Atherton inquired whether Proform forgot to come back and cut the lateral out causing
the backup at 425 Ashford Lane. Forest replied that he also had the same thought, but that Kevin
from Proform assured him that he had scheduled the lateral to be cut out on that Monday.
President Atherton wondered if any other laterals might have been missed. Forest replied that he
didn't know for sure until he views the post video, which he had not yet received. Director
Litherland inquired whether Forest could ascertain the size of the hole from the video, since there
isn't a scale on the camera. Forest stated that it misht be hard to ascertain the actual size of the
hole.

Director Maxwell asked if the residents of 465 Ashford Lane paid for the services of Young
Plumbing. Forest stated that the customers did pay Young Plumbing, but he did give them
Proform's phone number to obtain their insurance information. President Atherton asked Forest
to follow up with the residents to see if they received satisfaction from Proform.
President Atherton inquired whether we had it in writing that Robert Henry would pay half of the
expenses to repair the forced main at the Devon Lift Station. Forest replied that it was a verbal
commitment. President Atherton wanted to know the cost of the repairs, but Forest stated that he
was still waiting for the bills from Metz. President Atherton stated that he has the letter to
Frontier which outlines the expenses that they must reimburse us for when they bored a hole in
our other sewer lateral located at 447 Surrey Hill Lane.

Financial Reports:
There were no financial reports available to present.

Old Business:
There was no old business to discuss.

New Business:
Acceptance of Proposal from LWG for Rate Sufficiency Services
President Atherton explained that Assistant Donna Atherton solicited a proposal from London

Witte Group, the same company that had handled our bonds and financial services for about 20
years. He explained that this proposal has two parts: There is a rate sufhciency analysis, costing
$5,000, which will suffice for us to qualif, for the bonds needed to finance our next phase of our
sewer plant work. The second part of the proposal, in the amount of $ I 5,000, is for financial
advisory services in conjunction with the issuance of new debt. President Atherton explained that
in the event that we do get a Bond, these expenses will not be out -of-pocket expenses, but will
be rolled into the cost of the bond.

A

motion was made by Director Litherland and seconded by Director Becker to accept the
proposal from London Witte Group for rate and sufficienclr services in the amount of 95.000 and
for financial advisory services in the amount of $15.000. The motion was approved unanimously.
Acceptance of Proposal from LWG for Accounting Services
President Atherton explained that this proposal for accounting services was solicited to
supplement our local accountant in the event we need a higher level of accounting. He explained
that the services will be based on an hourly rate and that we would call LWG on an "as needed
basis".

A motion was made by Director Maxwell

and seconded b), Director Litherland to accept the
proposal from London Witte Group for accounting services based on an hourlly rate and to be
used on an "as needed basis". The motion was approved unanimously.
Acceptance of Proposal for Sub-Surface Soil Exploration for Plant Improvements for Phase
I B from Giles
President Atherton explained that this proposal is for the soil boring and exploration in order to
find out what type of soil we have to support the foundation for the new headworks building,
which will be under construction once we have obtained the bids and allthe plans have been
completed. President Atherton stated that McMahon and Associates had received bids from four
of the five companies that they solicited, and Giles Engineering Associates was the lowest bid, in
the amount of $3,245.00.

A motion

was made by Director Litherland and seconded blz Director Maxwell to accept the
proposal from Giles Engineering Associates for sub-surface soil exploration in the amount of
$3.245. 000.The motion was approved unanimously.

Director Litherland inquired whether Giles would make a recommendation as to whether or not
Georgia Clay or limestone is to be used based on the boring. John Sturgill from McMahon replied
that yes they would make a recommendation based on the boring samples.
Acceptance of Recommendation from McMahon Engineers Regarding Award of Contract
for Wexford Sewer Line Replacement
President Atherton introduced John Sturgill of McMahon and Associates, who explained that he
had obtained four bids on the Wexford project ranging from $45,597 to $122,100. John stated
that he had copies of the individual quotes for our files. He stated that his recommendation is to
accept the bid of D & M in the amount of $45,597. President Atherton inquired about the
performance and guaranty bond.

Mr. Sturgill stated that he contacted both D & M and Sutton, the two lowest bidders and they
both were willing to provide 100% performance and payment bonds. President Atherton inquired
4

whether the performance and payment bonds will convert over to a warranty bond. President
Atherton inquired whether McMahon had an EJCDC contract form, Mr. Sturgill replied that he
did and explained the process of contract execution. President Atherton asked McMahon and
Associates to make sure that they obtain a certificate of liability insurance and verifu that the
company has workman's compensation insurance. Mr. Sturgill promised to have all of the
documents in one package for us. President Atherton explained that the EJCDC is the Engineers'
Joint Contract Documents Committee, formed about 20 years ago, that created a group of
documents that engineers use for the various types of contract work.

A

motion was made by Director Becker and seconded by Director Litherland to accept the
recommendation of McMahon and Associates and approve the proposal from D & M Excavating
for the Wexford project in the amount of $45.597, The motion was approved unanimously,
Director Maxwell inquired why there would be such a price range for the project. John Sturgill
stated that for a small job, like this, it isn't uncommon for companies to bid high.
Director Litherland commented that he has worked with D
they are very responsible.

& M Excavating on his day job,

and

President Atherlon asked that the Directors authorize him to siqn the agreement. on behalf of the
Board when it comes in.

A

motion was made by Director Maxwell and seconded b)' Director Litherland authorizing
to sign the D & M proposal when it comes in. The motion was approved

President Atherlon
unanimously.

Results of fnsurance Audit- Charles & Casassa Insurance
Ron Casassa explained that once ayear, the insurance company conducts an insurance audit of
the books to make sure that they are charging enough premiums. Ron Casassa stated that we
received a return premium in the amount of $400 from the Workman's Compensation Policy and
an increase on the package itself in the amount of $78.00 for the year. He explained that the
company netting the two amounts and gave us a check for a return premium in the amount of
$322.

Ron Casassa stated that because we are keeping accurate books and getting all the certificates of
liability that are needed, there are no charge backs, Ron did explain that our premium rates would
go up if there is an increase in payroll. Director Litherland inquired whether the safety classes
taken by Forest and Philip had any'thing to do with the refund from the audit. Ron explained that
the OSFIA classes will be taken into account when the renewals come out in December, but has
nothing to do with the audit refund. Ron Casassa stated that our premium for this year had not
gone up by much-less than 1%.

Final NPDES Permit-Forest Ash
Forest explained that we received the final NPDE,S Permit that goes into effect in May. IDEM put
in writing the l0%o rule regarding E-coli sampling. He explained that for example, if you have 13
E-coli samples during the month and one of the samples is in violation, then you can remove that
one sample from the report submitted to IDEM; however, you cannot exceed the geometric mean.
President Atherton stated that the parameters are the same as the previous permit. It is a 5-year
permit. President Atherton stated that if we have improved performance on pollutant removals
due to the proposed projects, we might be able to get the plant re-graded for capacity.

Comments from the Board:
There were no comments from the Board.

Comments from the Membership:
Robert Band (lot 799) inquired why we did not have financial reports prepared. Treasurer Phil
Litherland responded that our QuickBooks software isn't performing correctly and we didn't
want to submit reports with figures that could possibly be incorrect. Treasurer Phil Litherland
explained that we are in the process of replacing our old software this week with the Enterprise
version of QuickBooks, which is a more robust version. He stated that based on last month's
financial performance and this month's activities, we should still be in good financial health.

Robert Band (lot 799) inquired whether the London Witte Group is the same accounting firm
that had given false reports to Shorewood Forest Utilities, Inc. in the past; if so, why are we
hiring them again? Assistant Treasurer Donna Atherton stated that they are the same firm and
have a good reputation in the Bond Market, Treasurer Litherland corrected Mr. Band, by stating
that LWG didn't give us false reports; they did not give us very good tax advice. Assistant
Treasurer Donna Atherton replied that we are not using the firm in the same capacity as before;
they will be working on the financials to obtain the bonds. President Atherton explained that
when you go to the bond market you need to have someone who is experienced in dealing with
that environment and LWG is experienced. He also went on to say that it helps to have someone
like LWG who is familiar with our organization. Robert Band still inquired about the hiring of
LWG for accounting services. President Atherton explained that LWG will provide a back-up or
safety net to our local accountant ifthere is a need for a specialty issue that requires a particular
expertise. President Atherton explained that LWG will be conducting a Rate Sufficiency Analysis
that our rates are sufficient to provide the debt service and will put their
official CPA stamp on that. He stated that LWG will also do the financial work required by the
bond holders when there is an issuance of a bond.
whereby they

will certifo

Robert Band (lot 799) inquired what the Board intends to do when Terry and Donna Atherton
decide to leave the Board. He stated that he has witnessed the transformation of this organization
from financial insolvency to the very sound financial position that we are now experiencing and
athibutes the success to the knowledge and expertise that the Athertons possess. Mr. Band asked
the Board if they ever considered hiring Terry Atherton as a consultant, since he has retired
recently. He stated that in the event Terry and Donna Atherton leave, there would be a need for a
business manager and accountant.

Director Maxwell agreed with Mr. Band that Terry and Donna Atherton are the backbone in
getting the organization to the point where we are now. He stated that he is also concerned about
the organization should Terry and Donna leave. He stated that all the other Board of Directors
have full-time commitments elsewhere and cannot provide the attention and commitment that the
Athertons have given to this organization. Mr. Band stated that we are taking on a million dollars
or more of improvements and we need someone with experience and expertise to oversee these
projects.
President Atherton responded by saying that he cannot comment on anything, as this is a conflict
of interest. Robert Band stated that he wants the community to be aware of where we were before
and where we are now and the dangers of what could happen in the future, if we don't find
knowledgeable people to serve on the Board.
President Atherton offered a segway to Mr. Band's declaration in that there is an election coming
up for which the deadline to receive candidate applications is April 12, 2013. He stated that to his
knowledge, no one has applied. President Atherton stated that we need bench strength here in the
subdivision, so that people can step up and fill positions as active Directors or advisors to the
Board.

Director Maxwell commented that historically, people will get involved if the rates are going to
increase etc. He stated that being the junior member on the Board with Directors Litherland and
Becker, he would certainly take their lead should they want to pursue the hiring of Terry
Atherton, President Atherton stated that he would not be able to stay on the Board, if he was hired
as a consultant and we would have to find a Board replacement. Director Maxwell interjected that
Terry has not been working and the Utility is foftunate enough to be getting all of his time and
attention. He stated that Donna has also put in so much of her time and is so concerned about the
organization; we are very fortunate to have her as a volunteer!
Director Maxwell asked Robert Band if he would be interested in serving on the Board, because
the Board needs people who care about the community and who get involved; however, Mr. Band
stated that he could not make that commitment, as he has no experience in this type of
organization. He stated that we need someone that can run this place and they are Terry and
Donna Atherton.

Director Maxwell stated that our assets are roughly 4 or 5 million dollars and warrants spending
the money to hire a consultant or manager with knowledge to oversee this investment.

Adiournment:
Motion to adjourn was made b), Director Litherland. seconded by Director Becker. and
unanimously approved. The meeting was adjourned at 7:45 pm.

