SHORBWOOD FOREST UTILITIES, INC.
425 Utility Dr
Valparaiso,IN 46385
219-531-0706

BOARD OF DIRECTORS MEETING
Director, Terry Atherton
Vice President, Randy Becker
Vice-President. Garv Maxwell
Secretary, Mike kenney
Treasurer, Phil Litherland

Meeting of May 13,2013

NOTE: All minutes are summarized to give the community the essential information of what

has happened at

meetings and what votes were taken. Board discussions and public comments are not presented verbatim.
Pursuant to the call of the Board of Directors of Shorewood Forest Utilities, Inc., Board Vice-President Randy
Becker called the May 13,2013 meeting to order at7:04 p.m. in the Shorewood Forest Clubhouse. Directors

Athefton, Becker, Maxwell, and Litherland were present. Director Kenney was absent. AIso in attendance
were Plant Manager Forest Ash, Assistant Treasurer Donna Atherton and several residents.

Approval of Prior Minutes:

A motion was made by Director Atherton and seconded by Director Litherland to approve the April l 5. 2013
Board of Directors Regular Meeting minutes. The motion was approved unanimously.

Shon Reoort:

A copy of the May Shop Report prepared by Forest Ash, Plant Manager, was distributed to all Members that
were present, and is as follows:

April 13- May 13,2013
Main Plant
1. Permit capacity is 450,000 GPD. We had an average flow of 219,900 GPD and our high flow was
412,800 GPD. We treated a total of 6.6 million gallons of wastewater last month, or 49o/o of our
permitted capacity. The following percentage rates are an indication of how efficiently the plant is
operating: 97.8% removal of BODS; 98.2% of Suspended Solids; 99.3% of Ammonia;and94.3%
of Phosphorus (80% minimum). We have gone 39 months with out a violation.
2. On April22nd. we walked to the outfall for our monthly inspection; the outfall was clean.
3. We have been getting false alarms for high level on the East Digester. On April 17th, E-Squared
came and replaced the level transmitter (warranty work).
20tn, we were called out for high level on the East digester. E-Squared came back out on
the 23'd, and repositioned the level transmitter. The transmitter has been working fine since.
On April23-25, Wealing Brothers hauled sludge to their holding facility. They hauled a total of

4. On April
5.

151,000 gallons, with an average of 2.5% solids.

6. On May 1", the filter from Blue Water was delivered. On May 6-10, we ran the pilot test for the
headworks filter. I have received 3 out of the four days of testing for the TSS; the percentages of
removal are as follows, 32.7o/o, 45.2o ,360A.
9th, we noticed the Ferric Chloride was not pumping. We had to take the pump apart, and
found the check valves plugged.

7. On May

Lift Stations
1. Lift station pump run times from April 1 - 30,2013
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On April24rh, Robert Henry transferred the power at the Main Lift Station. We had the generator
there to maintain the station. The power was out for 4 hours.
3. On May 4th, when we check the SCADA, we found Nature Preserve with a high level. We had to
2.

reset the PLC; the pumps begin to work.

Sewer Lines & Manholes
1. On April 17th, the Tree Mann began cutting trees for the Wexford project.
2. On May 1", D&M has begun their work on the Wexford project. The sewer lines have been
installed, they are waiting on the decision concerning the trees before they complete the restoration.

Other

l.

2.

On April 19th, I had Philip working on excel in the laptop. The laptop quit working. GGNet came
and took the laptop to see if they could repair it. They feel that it is not worth the money to repair.
(Jn April 23'", the fuel line for the 1999 F 150 sprung a leak; we had to have Sweeny Auto Repair
tow it to the shop for repair. They found that an animal had chewed through the gas line. We also
had them repair the brakes while they had it in the shop. When we got the truck back to the shop,
Philip had told me the gas gauge is not working. We looked and found the wires had been chew-ed.

I repaired the wires.
3. On April 30'n, we were called out by the SCADA not talking to the PLC. I had to unplug the
Ethernet cable from port 3 on the switch and put it in port 7 to get the PLC to communicate with
the network.
There were no questions on the Shop Report.

Financial Report: A copy of the financial summary for the month of April was handed out to all members that
were present. Treasurer Phil Litherland presented the Financial Report as follows:
Summary Financial Report as of April 30, 2013 (a copy of the full report can be obtained hy Mentbers.from the
SFU ffice) is highlighted as follows: Capital Replacement Fund $246,467; Capacity Fees Fund $526,347;Total
Operating Fund5427,296 (8.5 months of cash on hand); April Income $70,539; April Expenses $35,411:'2002 &
2005 Bond Payment $17,984; April Net Income $17,1431' Year-To-Date Debt Service Ratio is 2.13 (1.25 is
required to be in compliance with our Bond Covenants).

Questions on Financial Report: Bob Band questioned the extension of the 990

filing. Phil

Litherland

responded that Michael E. Lipp & Associates states they have not received all the information they need from
Shorewood Forest Utilities, Inc. to file the taxes. Some issues may be related to INAW transferring accounts
back to Shorewood Forest Utilities and other issues to input into Quickbooks.

Treasurer Litherland presented a letter from Michael Lipp and Associates regarding the need to file for an
extension to file the Form 990. Apgoval of filing for the extension moved b), Becker. seconded by Maxwell.
Motion carried unanimousl)r.

Additional time and expense will be incurred due to additional work required to prepare and file the taxes. The
additional fees may go over the amount budgeted. The amount has not been determined at this time. Motion
by Maxwell to approve the additional amount for filing the taxes. Seconded b)' Atherton. Motion carried.
New Business:

Wexford Sewer Replacement: A special report was given by John Sturgill from McMahon Associates
regarding the Wexford project. John spoke to the contractor today. The final trees were removed today and
they will be doing the fine-grading and top soil pulverization tomorrow and the restoration will be complete at
that point. There were revisions made to the design that were brought to John's attention by a homeowner to
remove highly distressed trees. According to the Tree Mann's report these additional trees would require
treatments to survive the stress. The change order also included an additional 3 trees that were not included in
the initial report. There was also a lateral line that was thought to be abandoned. When the contractor
excavated it up, it was an active lateral line. The contractor was instructed to reconnect it to the new sewer.
Hydro seed will be placed May 14, 2013 and the homeowners are responsible for watering the seed. The job
wilf be complete as of May 14,2013. Mr. Sturgill included an additional 14 days to ensure that the grass is
growing. Three copies of the formal change order were submitted to the Board for signatures. An official
verbal vote for Change Order #l for $5.550.00 to D&M Excavating was approved bythe Board.
Acceptance of agreement with Waste Management: Waste Management verbally states that the waste that
be taken out of the new micro-screens isn't considered hazardous waste. Discussion about getting a second
quote resulted in Forest bringing up that Kouts uses Republic and they consider this to be hazardous waste and
the fees reflect that. The rates with Waste Management haven't been raised and the amount paid out to them in
2012 was $ 1673.00 which was within the amount budgeted. Forest is to contact Waste Management and get a
service agreement in writing that shows this is non-hazardous waste.

will

Progress Reports and Updates

Utility Website: Randy Becker states another emailwas sent and there has been no response. They are having
problems with their website and we may be moving our website to another location. Terry asks that we request
a reduction in fee for our website not beins available.
350 West Modifications: Terry Atherton states the easement document and transfer forms which transfer
ownership and future maintenance from the property owners to Shorewood in acceptance of those assets into
our system for further maintenance have been sent. The forms should be returned soon and we will move ahead
with installing manholes and maintaining the easement.
Plant Improvements:

1A Project: The contract bonds were submitted and the contract signed. The project was given to
Sweeney Electric. On Thursday, May 9 John received an email from Joe at Sweeney's. He is running the
Phase

project and is getting the submittals put together through Automatic Systems, who is the control specialist on
the project. His contact there is Brian Orr. The Allen Bradley Company contacted him to report that the lead
time on VFD's is l4-18 weeks because they have not been engineered completely. During the process of
bidding and design, we and CSI Consultants were told this was an off the shelf item that was ready to go. Now
they are saying that the drives weren't engineered yet. They are going to have to engineer, design and
manufacture the item. There is an alternate bid for the equipment. We asked for a timeline based on the

alternate equipment from the Allen Bradley Company that would work. The equipment is 480V instead of
240V so we would need to do a step-up transformer. We will get both alternatives back from Sweeney
regarding the cost and timelines to see if there are any changes in the contract costs and we will offer up a
decision to circumvent the long delay.

Phase 18 Project: Tony Kappell of McMahon had a phone conference last week with Terry and Forest
regarding concerns and questions regarding the Headworks Project. The pilot unit for the micro-screen
technology was operated last week. Photographs of the pilot plant screen were shown and an explanation was
given on how the belt-driven pilot would screen out solids and reduce waste loading at a greater level than
currently occurs. It is recommended that 2 units be purchased in case one goes down. It was decided that when
spec'd out to make sure that one or two extra belts, and several of the mesh filters be included. John states they
are still on schedule. 30% of the design is complete and the project costs should be available for the July 2013
Annual Members Meeting.

Comments from the Board:
Gary Maxwell states that he is willing to stay on the Board next year so there
happening that will require a quorum vote.

will

be a quorum. Things are

Forest recently placed manhole covers on another job that are made of fiberglass. He is willing to share the
information if the Board is interested. These shouldn't be stolen since there is no scrap metal value.

Comments from Membership:
Jackie Hobson, lot759, really appreciates allthat Terry and Donna have done to save the Utility. It was on the
edge of destruction. They came in and double-handedly saved the utiliff. She really appreciates all that they
have done because the utility was in terrible shape. Many members and the Board also agreed with this
statement.

Tom Szefc, lot 878, wants to know if the Wexford project line will run along Wexford to the lift station on
Roxbury, or along the lake, and why did we do the Wexford lines and not Roxbury also. Members of the
Board replied that the pipes on Wexford are cracked. The old clay pipes are in bad shape and also had a big dip
in it. The Roxbury pipes go along the street and pump up the hill to Roxbury, then to the empty lot. It
continues to Shorewood Drive and then to the Main lift station. He also questioned where the waste is stored
after it leaves the head works. He was informed that the waste will go into 2 of the 2 cubic yard containers that
are picked up twice per week. Since the water is removed, only solids are transported.
Jackie asked about the two Board seats that are available and wants to know how Directors are recruited. She
recommended asking new residents to be on the Board. The Board stated they asked for people to apply and no
one is interested. Gary Maxwell volunteered to stay if necessary to have a quorum. Phil Litherland will be
staying around a while, but he is trying to find a replacement.
Jackie wants information about the price of the new head works. She was informed that the Budget is $753,000
for two units. The cost would come out of the capacity fees. A large portion of the remaining capital projects
will also be funded with cash on hand. If it is desired that all projects be completed as soon as possible a small
bond issue would be required, but a rate increase won't be necessary.
Jackie asked how long the Utilify has been working on a website. She remembers hearing about it three years
ago. Randy Becker got several bids to host and this company had the lowest price per year. She suggests that
the Utilify switch to the same host that the POA uses.

Tom Szefc questioned the cost of purchasing the new head works. He wanted to know how much and how
often tlre hoppers are emptied. Normally a five gallon bucket of solid waste is removed per day which comes
to approximately 4 cubic yards per week. The board responded that the new units will remove pieces as small
as hair and the current unit only removes things the size of sticks, diapers and towels. More water is also
removed. This will result in less sludse in the aeration tank and less sent to the clarifiers and the digesters. By

keeping waste out of the aeration system it works more efficiently which uses less power. Instead of pumping
sludge twice per year it may be once every two years.
It was noted that IDEM has moved into the buitding complex on Highway 30.

Adiournment:
Motion to adjourn bv Director Litherland. seconded by Director Atherton and unanimously approved. The
meeting was adjourned at 8:01 p.m.

